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Summary of problems and root causes
A formalized centralized approach leads to a massive workload for employees in managerial positions as it does not utilize a customer-centered approach. Customers are unsatisfied with the centralized approach, and recruitment is essential. The recruitment period and process are cumbersome, and being that it may intervene in the situation, it needs shortening. Difficulty in recruitment and high turnover rates is also a problem that is causing anxiety for the company, not forgetting the massive work that HR managers have to do. Some of the root causes of difficulty in recruitment include the lack of a prominent Human Resource department. The need for departmental opinion in the hiring process is cumbersome and a problem that may closely lead to the unexplained difficulty in the hiring process and presumed slow feedback processing on turnover rates.
Plausible solutions for the problems
Due to the massive pressure put on the managers and higher turnover rates compared to recruitment, hiring new employees is a solution. The hiring of employees needs proper recruitment and training in order for the new members to fit the job description.
A team member providing insight on availability of position, compensation amount, and HR relations would find proper people to fit the gap brought about the turnover rates.
Pros and cons of the solutions
It may be time-consuming in making an assessment of the right training plan before hiring the new employees, and more difficulty may arise when a centralized HR department is put in place for the first time in order to come up with aspects of training that cut across all departments hence having certain training aspects centralized. Setting up the centralized Human Resource team may be a costly endeavor due to making choices on managers to handle the situation and the tools they may need.
Increasing hiring rates may also be costly due to the recruitment costs, but the overall gain being immeasurable makes the economic burden be a necessity. The hiring team may also find difficult to use a centralized training process or new hiring procedure.
Recommendations
Customer satisfaction
 Due to low customer satisfaction, both internal and general customers need to have their issues checked. Airing issues may be effective through an effective feedback system that may be a point of focus in dealing with an enhanced experience for the organization and customers wholly.
Efficiency
Recruitment rates being slow may be attributed to lacking a centralized human resource department. Fast recruitment is not being of the essence; the quality of recruits in meeting their job descriptions and productivity is key. Thus, the centralized recruitment and hiring program may lead to having a massive number of recruits at the same time, reducing time and costs and also the period which they may spend on specialized training.
Team building
	The significance of teams will not be underestimated as new employees will be recruited, and individuals may begin working with new people. From a centralized human resource department, multiple teams may also be in place. Teamwork and team building will be requisites for coordination and collaboration amongst other events, not forgetting an essential part in the training program of the new employees so as to equip them with the skills as they begin the job.
Ideas for implementing interventions
	The recruitment process is centralized, needs to be set by a team of human resource managers for the initial training. Specialized departmental training may thus be short and mandated to the specific departments to handle. Oversight on recruitment may give insights on the most valuable recruits, and hence positions in the job will be determined by accountability. 



